Chapter 1

OCP
A Snhapshot




1.1 Mission Statement

To provide quality goods and services for District agencies through a coherent and

streamlined procurement process that is responsive to the needs of its customers

and suppliers.



1.2 OCP Organization and Structure

OCP supports 64 District agencies.

transactions annually.

Office of Contracting and Procurement

Organizational Chart

It processes more than 20,000

12/2007 Executive Assistant
Chief Procurement Officer Special FrOJects
Policy
Transformation
Chief of Staff
——————————— General Counsel
Assistant Assistant Director for Assistant Assistant Director
Director for Director for Procurement Dm_ec_tor fqr Office of Procurement
Construction Procurement Administration Integrity & Compliance
Roads & o Cost/Price Business Proglram
H ) —— Commodities — ) — ) —  Compliance
Highways Analysis Operations : .
Specialist
Building . Contract .
1 Construction — Services 1 Administration —— Support Services — Program Analyst
Technology Communications Human Proglram
— —— Resources and —  Compliance
Procurements and Outreach - : .
Training Specialist
Transportation & Customer Program
— Specialty — Seni — PASS ‘—  Compliance
. ervice : L
Equipment Specialist
DC Supply "
Schedule —— Vendor Relations — IT
DC Homeland Purchase and PPD
Procurements Travel Cards




1.3 The 4 Elements of the OCP Process -
Overview

The contracting and procurement process for the District is organized into

four primary components:

e Minimum Need and Funding (agency responsibility)
e Procure Goods and Services (OCP responsibility)
e Administer Contract (Joint agency/OCP responsibility)

e Closeout Contract (OCP responsibility)



1.4 The 4 Elements of the OCP Process — Flow
Chart

The following flowchart illustrates the “4 Elements” of the OCP

Procurement Process, from the agency identifying a “need” to the “closeout

of a contract”:
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