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1.1 Mission Statement 
 
To provide quality goods and services for District agencies through a coherent and 

streamlined procurement process that is responsive to the needs of its customers 

and suppliers. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



1.2 OCP Organization and Structure 
 
 

OCP supports 64 District agencies.  It processes more than 20,000 

transactions annually. 

 



1.3 The 4 Elements of the OCP Process - 
Overview  

 
The contracting and procurement process for the District is organized into 

four primary components: 

 

• Minimum Need and Funding (agency responsibility) 

• Procure Goods and Services (OCP responsibility) 

• Administer Contract (Joint agency/OCP responsibility) 

• Closeout Contract (OCP responsibility) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



1.4 The 4 Elements of the OCP Process – Flow 
Chart 

 
The following flowchart illustrates the “4 Elements” of the OCP 

Procurement Process, from the agency identifying a “need” to the “closeout 

of a contract”:  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1. Identify the Need 
Requisition into PASS 
AGENCY

2. Determination of Procurement 
Method (How to Procure Goods 
& Services):  

- Informal Bidding (RFQ) 
- Competitive Sealed 

Bidding (IFB) 
- Competitive Sealed 

Proposals (RFP) 
OCP 

3. Solicitation of Vendors (Where 
do we Procure Goods & Services 
from?) 
OCP

TERMS:  
 
RFQ – Request 
for Quotes 
 
IFB – Invitation 
for Bids 
 
RFP – Request 
for Proposal 

4. Accept Offers (Assessing 
Quotes, Bids or Proposals so that 
we can Procure Goods & 
Services) 
OCP 

5. Evaluate the Offerors/Vendors, 
Fair Market Value and Determine 
Responsibility 
OCP 

6. Recommend Award (First 
Phase to Administer a Contract) 
OCP 

7. Award the Contract 
(Administer a Contract) 
OCP 

8. CONTRACT (Administration 
& Closeout) 
OCP, AGENCY


